BUSINESSES DON'T FAIL THEY COMMIT SUICIDE

Review article titled “Why Leaders Don’t Embrace the Skills They’ll
Need for the Future.””’

The primary challenge most large companies
now face is disruption, which requires a new
strategy, new processes, and a new set of behav-
iors. But if employees have long been valued and
rewarded for (specific) behaviors, why wouldn’t
they find it uncomfortable to suddenly embrace
(different) behaviors? When we feel uncomfort-
able or stressed, we tend to double down on what
has worked for us before.

Pursuit of the eight Index indicator components is not a
contest or a series of milestones. No one individual can imple-
ment all of them, nor should they. Certainly not the boss. Each
indicator stimulates specific benefits and mitigates specific issues
common to varying stages of maturity. I recommend focusing on
the benefits.

As you work through this process, your scorecard results
will change. The disruptive problems demanding attention will
decrease. Your business will begin performing more smoothly and
profitably. Eventually, the 3Ps will become the foundation of your
business.

For any of these indicators to be meaningful in your company,
they need to be actively used. Over time, each component will con-
tinue to provide a means to developing better understanding between
leadership and staff, working together uncovering hidden potential.
It’s about a team working collaboratively, building trust and camara-
derie. Remember, it’s the journey.

Creating an outstanding organization, aka a profitable, grow-
ing, sustainable enterprise, doesn’t happen just because a business has
excellent employees or great products and services to offer. It takes
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ON BECOMING AN OUTSTANDING ORGANIZATION

foresight and planning, risks and assumptions, trial and error, good
decisions and bad ones. Most of all, it takes persistence because, as
my dad used to say, “you can’t fail if you never stop trying.”
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